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large extent-upon his psychological
make-up, his personality traits, dy-
namics, motives, attitudes, and all his
especial personal characterisitics.
Moreover, they depend also upon the
limited circomstances and situations
the manager in. Owing to these rea-
sons we usually find through mana-
gerial textbooks and industrial psy-
chology textbook so many common
theories, ideas, findings of same stud-
ies and references than any other sci-
ences (for example: taylor's studies,
Gilbreths' studies, Hawethorne's stud-
ies, Maslow's heirarchy of needs,
Freud's defense mechanisms, the five
big-factors of personality and Kurt
Lewin's studies on leadership atmos-
pheres...etc).

Few months ago I published a
new textbook having the title of the

new name I have suggested in this ar-

' ticle*; (in Arabic with Latin letters:

"Elm Al-Nafs Al-Sinaiy Wa-Al-
Idary"; aiming to actualize this sug-
gestion and make it actually real-
ized). That is why I presented and
discussed in this textbook some basic
traditional industrial psychology top-
ics and sub-topics (such as proce-
dures for placing "the right man in
the right job", standardizing psycho-
logical tests, personal interviews, vo-
cational adjustment efficieny, job
analysis, individual analysis, time-
motion study, physical conditions of
work, psychology of accidents)'
along with some new ones (such as
management and industrial
psychology, leadership, work stress,
work burnout, morale, bureaucracy,
public relations, vocational training,
job evaluation, and performance

appraisal).

* Taha, Farag A.; Industrial and Managerial Psychology: Al-Nahda Al-Masria Library, Cairo,

2007. (in Arabic).
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training, to promote his positive atti-
tudes and modify his negative ones,
to draw his attention (or make psy-
chological counseling for him or
training) to be more job-centeredness
and employee-centeredness in the
same time. All these will increase
productivity, promote social rela-
tions, and raise good morality in the
same time.

It is also very important for indus-
trial psychologists to carry out field
studies and emperical research works
to know the personality traits, abili-
ties, skills and characteristics, most
suitable for managers in different
conditions and occasions; to make
vocational selection, guidance and
training to managers and leaders on
scientific basis and procedures.
Conclusion:

In our book we traced the history
of industrial psychology, showing
that it developed from traditional in-
dustrial psychology as Viteles Limit-
ed in much accuracy and more clear-

ly planned objectives, inquiries,

topics, and field in his pioneer text-
book titled Industrial Psychology
(1932), along with its change in 1970
to be “Industrial and Organizational
Psychology" with more concentration
and application in different institu-
tions and organizations. Nowadays
people become more aware of the
heighly important role played by
mangement and its enormous influ-
ence on every action the human being
carrying out (study, research, super-
vising, leadership, driving, writing,
working..etc) even applying science
and techniques.

So the successful Administration
of the society leads it to more devel-
opment, whereas the failure one leads
it to more deterioration. If we want to
improve our society we should pay
more attention to, and more care of
management in its different kinds and
levels. Aministration is mainly psy-
cho-socio-technical behavior. Man-
ager's activities, decessions, orders,
behaving don't depend only upon his
skills and information, but also-to a

Yve
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try is also known in the Arabic Lan-
guage.

Industrial and Managerial
Psychology:

Making a comparison between
textbooks of industrial and organiza-
tional psychology (like Gilmer's for
example) and the pioneer textbooks
of industrial psychology (like Viteles
for example) one can easily notice
that the term"organization" and
"organizational". are more repeated
allover the text, and gain much con-
centration,

Since the last decade of the twen-
teeth century, and perhaps before,
most societies, most cultural people,
most elites, even the common people
became more aware of the very im-
portant role played by leaders and
managers of groups, organizations,
private and governmental institutes
and societies. Management has been
known as a talent or ability in leader's
or manager's personality.

Taylor in his book on scientific
Management (1911) wrote: "The
principal object of management
should be to secure maximum pros-

¥Ve

perity for the employer, coupled with
the maximum prosperity for the em-
ployee:" Taylor (often called the fa-
ther of scientific management) no-
ticed that many workers did their jobs
their own way and without clear and
uniform specifications. He believed
that this caused them to loose effi-
ciency and perform below their true
capacities. He also believed that this
problem could be corrected if work-
ers were taught and then helped by
supervisors to always perform their
jobs in the right way."
(Schermerhorn, 2001, p.72). Daft,
also wrote: "Organizations some
what limited success in achieving im-
provement in labor productivity led a
young engineer to suggest that the
problem lay more in poor manage-
ment practicies than in labor". (Daft,
1997 p.83).

Taylor also suggested that man-
agement should change itself on basis
of scientific studies to gain much suc-
cess.

So, it is very important to select
the more suitable manager, to raise

his management ability by proper
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tionalize exchanging Industrial Psy-
chology for Industrial and Organiza-
tional Psychology, saying: "Most
members of modern societies are
born in, educated by, work for, pray
or play in, and are buried by organi-
zations " (p.3).

The APA tended to expand indus-
trial psychology to cover all organi-
zations and fields in which it acts.
"Organizational Psychology covers
the human problems of government,
militar, and community organizatio-
nas; it includes social industrial psy-
chology, deal with personnel prob-
lems, and more recently has
embrassed the concepts of the human
aspects of systems. Organizational
psychology is concerned with psy-
chological problems that appear in all
organizations, with emphasis on the
industrial settings".(p.4).

APA, Gilmer and other industrial
psychology scientists who changed
their textbooks to industrial and or-
ganizational psychology haven't go

so far from traditional industrial psy-

chology as it was introduced by for-
mer pioneers like Viteles. Compair-
ing their textbooks with Viteles' we
see the same topics, the same data,
the same previous field studies, the
same ideas and nearly the same point
of view; with very small differences
in concentrating the discussions of
the concerned topics from one writer
to another. Refering to objectives of
industrial psychology and its applica-
tions; mentioned above assures our
point of view. These objectives and
applications cover all topics men-
tioned or discussed in the new text-
books of industrial and organizational
psychology, especially when we con-
sider the wide meaning of industry
which refers to all human activities
such as studying, writing, drawing,
manufacturing goods from raw mate-
rials, transforming metals to ma-
chines and tools, selling, buying,
trading, transportation, tourism,
banking, agriculture and so on, as we
already mentioned before in words of

Dunlop. This wide meaning of indus-

A
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Psychology"” as the APA did. In his
textbook with the new title Gilmer in-
troduced 20 chapters written by him
and his colleges under his editorship.
These 20 chapters were classi-
fied in 5 parts as follows:
Part : 1- Psychology in Organiza-
tions:
Chapter(1): Behavior within
the Organization
Chapter(2): Organizational Cli-
mates.
Chapter(3): Group Behavior
and Individual Adjustment.
Chapter(4): Individuals in Or-
ganizations.
Part : 2- Organizational Struc-
tures and Management:
Chapter(5): Industrial and La-
bor Organizations.
Chapter(6): Government and
other Organizations.
Chapter(7): Influence Struc-
tures and Marketing.
Chapter(8): Executive
Behavior,
Part : 3- Motivation and Human
Needs:

Yvy

Chapter(9): Human Needs in
Organizations,
Chapter(10): Attitudes and Sat-
isfactions.
Chapter(11): Needs of Special
Groups.
Chapter(12): The Community
as an Organization.
Part : 4- Personnel Psychology:
Chapter(13): Personnel Selec-
tion.
Chapter(14): Training in
Industry.
Chapter(15): Human Relations
in Supervision.
Chapter(16):
Labor-Management Relations,
Part : 5- Men and Machines:
Chapter(17): Work.
Chapter(18): Accidents and
Safety.
Chapter(19): Human-Factors
Engineering.
Chapter(20): Human Aspects of
Systems.
This textbook of Gilmer presented
its first chapter with words which ra-
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topics under which he discussed in-
dustrial psychology's main interests
and fields, showing how could
"industrial psychology” serve and
help in vocational activities and or-
ganizations. Through his chapters Vi-
teles gave so many examples, data,
statistics and findings drived from
field studies (which were previously
published) to support his points of
view. Many topics, ideas and notions
of Viteles were also introduced, dis-
cussed and mentioned in Myers'
book, in less details, less explana-
tions and less systematization, Per-
haps the most exciting and interesting
in the same time is this text written
by W.R. Dunlop in the begining of
his chapter titled "industrial psychol-
ogy and agriculture”, published in the
Myers' edited book, which says:
"Agriculture is the world's basic in-
dustry. it is also the world's largest
industry, both as regards number of
persons employed and capital invest-
ed. Even in Great Britain, which is

predominantly a manufacturing and

commercial country, agriéulture em-
ploys as many People as any other
one industry and involves a much
greater investment of capital”
(p.231).

13 years later, after Viteles book
(or textbook) has been published the
APA division number 14 was estab-
lished especially for "Industrial psy-
chology”. As Gilmer wrote: "In 1945
the division of industrial psychology
of the American Psychological Asso-
ciation was established and gave pro-
fessional recognition to the field in a
formal way..." (Gilmer, 1971, p.19).
Industrial and Organizational
Psychology:

In the year 1970 the APA formal-
ly changed its 140 division from
"Industrial Psychology"” to "Industrial
and Organizational Psychology". In
the next year (1971) Gilmer; one of
the most famous industrial psycholo-
gy scientists, changed the title of his
textbook (in its third edition)
"Industrial psychology" to the new ti-

tle “Industrial and organizational

YVA
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Chapter(23) : Machines and mon-
otony.

Chapter(24) : Specific influences
in monotonous work.

Chapter(2S) : Motives in industry.

Chapter(26) : The moladjusted
worker.

Chapter(27) : Problems of super-
vision and management.

Whereas the Myers' pioneer book
(1929-1950) was edited in 13
chapters, as follows:

Chapter(1): Introduction (by
Charles S.Myers). '

Chapter(2): The human factors in
industrial relations (by. J.Drever and
D. Phil.). '

Chapter(3): Work and environ-
ment (by A.M. Hudson Davies).

Chapter(4): Work and rest (by
Rexk night). :

Chapter(5); Ease and speed of
work (by G.H.Miles and
A.B.B Eyre). |

Chapter(6): Unproductive work-
ing time (by. A.Angles and B, Com).

Chapter(7): Industrial accidents
(by A. Stephenson).

V4

Chapter(8): The measurement of
intelligence and aptitudes (by F.M.
Earle).

Chapter(9): Choosing a career (by
Angus Macrae).

Chapter(10): Square pegs and
square holes (by Winifred Raphael).

Chapter(11): Industrial psycholo-
gy and welfare work (by Sheila Bev-
ington),

Chapter(12): The economic as-

. pects of industrial psychology (by

F.W.Lawe).

Chapter(13): Industrial psycholo-
gy and agriculture (by W.R.Dunlop).

Compairing the chapters of the
two pioneers books of industrial psy-
chology, been mentioned above; one
becomes very sure that there are
many similarities and commons be-
tween the two pioneers in so many
facets such as main objectives of in-
dustrial psychology, its main topics,
its main interests, and its main area in
which it serves.

Through his textbook Viteles in-

troduced his main ideas about the
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duced industrial psychology as a sci-
entific distinct branch of psychology
dedicated to serve in the industrial
field. Viteles classified his book to
three sections including 27 chapters,
as follows:

Section one: The Foundation
of Industrial Psychology:

Chapter(1): Introduction to a
study of industrial psychology.

Chaper (2): The economic founda-
tions of industrial psychology.

Chapter(3) : Social foundations of
industrial psychology.

Chapter(4) : The psychological
foundations of industrial psychology.

Chapter(5) : The rise and scope of
industrial psychology.

Chapter(6) : The nature and distri-
bution of individual differences.

Chapter(7) : The origin of individ-
ual differences.

Section two: Fitting the work-
er to the job.

Chapter(8) : Basic factors in voca-
tional selection.

Chapter(9) : Job analysis.

Chapter(10): The interview and
allied techniques.

Chapter(11): Standardization and
administration of psychological tests.

Chapter(12): Standardization and
administration of psychological
tests., (Continued).

Chapter(13): Tests for skilled and
semi-skilled workers.

Chapter(14): Tests in the transpor-
tation industry.

Chapter(15): Tests for office
occupations, technical and
supervisory employees.

Section three: Maintaining fit-
ness at work.

Chapter (16): Safety at work.

Chapter(17) : Psychological tech-
niques in accident prevention.

Chapter(18) : Accidents in the
transportation industry.

Chapter(19) : The acquisition of
skill,

Chapter(20) : Training methods.

Chapter(21) : Industrial fatigue.

Chapter(22) : The elimination of
unnecessary fatigue,

rA
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2. Relations between the worker and

his immediate supervisor.

3. Relations between the worker and

management.

4, Relations between the worker and

his fellow-workers.

The objective of industrial psy-
chology is to acquire better under-
standing and control of these rela-
tionships. The specific procedures
employed in the attainment of this
objective include:

1. Study of the requirements of occu-
pations.

2. Development and use of tests and
other refined techniques in the
scientific placement of workers.

3. Formulation of the best methods of
applying human energy.

4. Organization and systematization
of training programs to insure the
most complete development and
most efficient use of individual
ability.

5. Determination of the optimal con-
ditions of work.

6. Analysis of characteristics of in-

A

dustrial organization for the deter-

mination of types best adapted to

serve both the economic and so-
cial, and broadly human objec-
tives of industrial organization.

7. Examination and control of moti-
vating forces, in the case of both
workers and management, which
influence harmonious relation-
ships in the industrial situation”
(Viteles, 1932, pp.54-55).

We are quite sure that the above
inquiries and objectives of industrial
psychology are still having the same
importance up till now allover the
world; especially in the underdevel-
oped countries; like Egypt. I think if
we succeed in achieving and realiz-
ing these objectives in all our Egyp-
tian work institutes and organizations
we shall achieve our social and eco-
nomical development in short time.
Rising of "Industrial Psy-
chology™:

Tracing back industrial psycholo-
gy would lead to the Viteles' pioneer-
ing book (1932) in which he intro-
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logical associations allover the world.
This expected change has not yet
been realized until now (2007), nor a
book published with this title (as I

know).
Psychology between Indus-
try and Organizations:

After psychology had been rapidly
developed in the last decades of the
1oth century it has a good opportuni-
ty to offer important services to in-
dustry and vocations. For this pur-
pose psychology, as a scientific
science, dedicated a special branch of
this field, which has been known as
"Industrial Psychology".

The most important pioneers of
this branch were Myers in Britain and
Viteles in USA. Charles S. Myers ed-
ited a book with the title "Industrial
Psychology" in 1929, which has been
reprinted and revised many times. Its
edition of 1950 is a small pocket edi-
tion published by Oxford University
Press in 252 pages only. Morris S.
Viteles published his book "Industrial
Psychology” in 1932 by W.W. Nor-

ton&Company, Inc., New York, in
652 pages. It is a big textbook, very
similar in size and form to the most
recent textbooks nowadays. Many
topics and subjects introduced in
Myers were also discussed in Viteles
with more scientific style, much wide
scape, more subjects, more details
and better systematic handling. Due
to these reasons Viteles is more
known as a great industrial psycholo-
gy scientist and his book as an indus-
trial textbook. As we know Viteles
was the writer of two chaptérs in
"Fields of Psychology” edited by
Guilford in 1940, and later translated
to Arabic under the editorialship of
late Egyptian Prof. Mourad, 1956.

In his book Viteles clearly and
early (1932) wrote the following
quotation in his introducing Indus-
trial Psychology scope:

"The application of psychology
in industry involves inquiries into
four kinds of relationships:

1. Relations between the worker and

his work.

YAY
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IT IS TIME TO CHANGE INDUSTRIAL AND
ORGANIZATIONAL PSYCHOLOGY TO BE
INDUSTRIAL AND MANAGERIAL PSYCHOLOGY

Dr. FARAG A. TAHA

Prof, Psychology, Ain Shams University
Member of Institut d'Egypt

Abstract:

This paper aims to present a point of view about the necessity of changing
the name of "Industrial and Organizational Psychology” to become "Industrial
and Managerial Psychology''. To proof this new idea I have to mention the es-
sential aims of industrial psychology and its scope since it has been founded
and thouroughly defined by its pioneers, such as Myers (1929) and Viteles
(1932) in their writings about it. I have also to trace the development industrial
Psychology has reached nowadays to give some reasons, in some details, to
support this point of view concerning the proposed change of its name (such as
similarity of aims for both industrial psychology and management, and the
growing dependence of management on industrial Psychology in particular
(and Psychology in general) as presented in researchs and textbooks of psycho-
logical sciences and managerial (sciences). Finaly we can add to all reasons
mentioned above the notion which says that managing is psychological behav-

ior as it is technical behavior in the meantime.

Many years ago I expected the chology" division (No.14); to become
APA (American Psychological Asso- Industrial and Managerial Psycholo-
ciation) to change the name of gy; since the APA is the largest and

"Industrial and Organizational Psy- the most important among psycho-
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